Brickish Association AGM

Lego Company Representatives Question and Answer session

This is not a verbatim (or even anywhere near) transcription of what was said since it was written after the event.  Hopefully it gives a good idea of most of the questions and comments and an accurate impression of the responses.  If not please email simon.bennett@ntlworld.com  

Tony Priestman introduced Tormod Askildsen, Kate Sutch and Jake McKee.  After a slow start (a good half a minute while people thought of things to ask or say) the questions came thick and fast.  

Jon Reynolds – Thanks for coming, we’re glad you found the place!

All  – no problem, we enjoy seeing what you do with the product

Kate – Tony’s directions were very clear.

David Graham  - Could LEGO make trains sets without the track and speed regulators?
Kate – We do for Shop at Home and in parks.  For retail this would cause customer support problems when people buy a train set and then find they have to buy extra bits to get it to work.
Jake – The new sets include a smaller set priced at under $100 to get people into trains. The big set will be just over $100 and include more varied track. Both include track and regulator.

Jason Railton - Couldn't you just make a new box and stick the new sets in without the track, and sell it through Shop@Home?
Kate - the new sets are designed as complete sets for retail. They will be be sold through S@H, but they won't be any different.
Chris Dee – Is there any chance of new track geometry?

Jake – (laughs) This is very difficult as it is not just a new mould but the metal wrap and it must be to very high tolerances.  I have no doubt that in time this sort of thing will become possible.  We are well aware of your needs but remember you are a small part of the audience and the main audience of children and parents wouldn’t even really know the difference.  We do value your presence at train shows as a way of raising awareness though.

There then followed (and at intervals throughout) murmurs of ‘1x1 windows’, ‘large train wheels’, ‘cypress trees’, ‘pitchforks’ etc. most of which were greeted with smiles.

Simon Bennett – Well done on the Designer sets.

Tormod – Thank you.  Kjeld Kirk is very keen on these, the company is keen to show it has products which return to older values.  

Simon – Have you any idea of how they are doing?

Tormod – Not from sales yet but very good verbal feedback from buyers and retailers

? – Is the minifig going to continue?

Kate – later this year is the 25th anniversary – there will be events to mark it.

Jake – I am intrigued as to why you might think they might not. Is it just because of Jack Stone?

? – Yes

Jake – right, (laughing) here’s where I go into my diatribe about why Jack Stone’s ok. – For a long time we had been getting feedback that there is a gap for children when they are too old for Duplo but can’t quite manage System and Jack Stone addresses that, and with parts that can integrate into System when the child moves on again.

? – Has the Explore rebranding worked?

Tormod – well the idea is that we needed to be giving parents more information on what the product was doing for their child and it has done that, but it was a bit of a problem, particularly in Germany where Duplo was the second highest recognition toy brand (after Lego!)

?-?

Tormod – We want to get children interested in science which is why we are sponsoring the Mars lander. There was originally to be a couple of minifigs sent on the lander but NASA got a bit concerned so now it will be a sticker but it will clearly be minifigs.  Hopefully within a few days of landing the rover will go and take a picture of it and send it back to Earth.

? – When are the Discovery sets coming out?

Tormod – The Apollo should be May, the others in July.

Rhys Knight? – What happened with the early release of AT-ATs?

Jake – That was a mistake. Sometimes TLC likes to deliver sets to retailers as soon as they are produced to save warehousing – they are then embargoed until release but some AT-ATs went onto shelves in Germany by mistake.

Kate – we get products out as soon as we can, in some cases America does not get them until after Europe North as they take longer to arrive there.

David Graham -  Why all the secrecy about what is coming next?
Kate - If people knew what is coming next they may not buy the current sets.  Also some people may not be able to wait that long. 

There was general agreement that some element of surprise was good.

David Graham - Is there going to be a new train catalogue?  I would like one that compares with model railway manufacturers ones to be available to pick up when I attend model railway shows.
Kate – I can give you copies of the old one.

Jake – Maybe. It may be a fold out poster with a nice picture of trains on the front. I have a stack of other companies’ literature that I have got hold of to see what others have done.

James Stacey – are there any new MOC sets coming?

Jake/Kate – no comment

Duncan Titmarsh – what about Technic Legends?

Jake/Kate – no comment
Kate - We did allow people to vote on what Legend they wanted.
Jason Railton – I'd be interested to see a regional breakdown of the vote. I thought the Main Street set seemed a bit US-centric.
Kate – I think it’s more like a Danish Main Street!
Jason Railton - Well, if it was English it'd have had dark grey roofs...
Pete Reid - (cough) Battrax (cough)
Phil Traviss – How does the company feel about collectors? Are you concerned at people making money on ebay? Are the Legends a reaction to the high prices of some older sets?

Jake – No (goes to pick up a USS Constellation)

Jon Reynolds – The play value of that is the same as it ever was.

Jake – Exactly, and these sets are not exactly the same as the ones collectors want since we had to make changes.

Simon Bennett – (cough) 1x1 windows (cough)

Phil Case – What is the future of Mindstorms?

Tormod – We want to keep the open-ended robotics side going – we know how popular it is and how it is used in teaching but it has not been as big a success as it could be and it is expensive.  We are researching a new system that may or may not be compatible with the old one.

Phil – Will it go more towards Spybotics?

Tormod – No, that’s different.  We know more about what users do in this sector/theme than any other and are committed to keeping the open-ended functionality.

Jason Railton – Can the parks improve their stock, particularly in co-ordination with events? – at our recent event we were surprised to find that the My Own Train stock had gone from the My Town shop.

Kate – Remember that My Own Train is nearly 3 years old and the parks need to refresh their stock, nevertheless this sort of thing could be improved.

David Graham - Will there be a Santa Fe 'B' conversion set?
? - No.

Simon Bennett/Mark Palmer – Pick and Mix brick selection needs to be a bit better – still no 1x1 or 1x3 bricks.  You need these as well as 1x4s and 1x6s etc.

Jake – The best thing to do would be to get a good rapport with the Brand Shops, they may be able to order them if they are asked.

? – Shop at Home Bulk selection – when will it improve?

Jake – Lego Direct is only allocated a certain number of production SKUs. (Authors note: SKU = Stock Keeping Unit) For some of our production we chose to do a plate mix and a brick mix – gives more different elements from the same number of SKUs.
Simon Bennett - Will there be 1x3 and 1x1 bricks available? These are useful when building.
Jake - there are selections of bricks.
Kate - but only in... blue and yellow.
? - And they contain 2-wide bricks.
? - The separate 1-wide and 2-wide plate packs are very useful; more so than 50 1x6s or whatever. Could we have those in bricks?
Jake - We're always looking to improve the way we sell bulk bricks.

? - Can older bulk packs be brought back?
Jake - Nothing is ever discontinued, apart from monorail motors. As long as we have the moulds we can re-make the parts. In the case of cypress trees though, the moulds were worn and were destroyed after the last lot were made. We manufacture bricks in huge numbers well in advance and store them for use in sets. We could mould a million pitchforks, but we'd never be able to sell them.
Duncan Titmarsh - What about sand red 1x2s?
Jason Railton - Aren't they still available then?
Tony Priestman - They've sold out. Duncan had the last ones.
Kate - As we said, nothing is ever discontinued. But, we did notice that that colour hasn't sold very well.
(Murmerings that the 1x2s seemed to sell well enough)
Phil Traviss – Any chance of a Brand Shop further north.  Harrogate? Edinburgh?… Yarm?

The future shop in Kingston was mentioned to great mirth all round as it was supposed to be secret.

Kate - How did you know about that?. Kate mentioned that with her contacts in the various AFOL groups she has continually been surprised by how much they could tell her about LEGO that she may not have heard yet.
Jason Railton – Another one to say no comment to; you said that most product lines only run for a few years, so are there any more My-Own-Train sets on the way? More colour kits?
Jake/Kate – no comment
? - ?

Jake/Tormod – First Lego League is great.

Jake – I went to an event and it was like a sports game, all the supporters really getting into it and following the teams

Simon Bennett – What are we planning to do with the BA FLL set?

Tormod – Huh?

Tony Priestman – We have half a set.

Tormod – half?

Tony P – No RCXs!

Tormod – It would be good for you to be involved.  The kids need adults to coach them.

Jason Railton – Given the prices that display minifigs fetch on eBay, have you considered offering them for sale?
Kate - Keep an eye on the Lego auctions, as we might be offering them there.

And that’s all I could remember.  Thanks to others in the Brickish Association for help in clearing up some of the gaps.  Hopefully the questions (and indeed the answers are more important than who asked them!)
